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To add recommendation (j): 

That all staff resigning from Herefordshire childrens’ services are required to undertake an 

exit interview conducted by a children’s social care specialist outside Herefordshire Council, 

to understand the reasons for their resignation. This process to be implemented no later than 

1st July 2021 with the outcome of all such exit interviews reported to the Children & Young 

People Scrutiny committee. 

This could be a stand-alone arrangement with an external consultant, or a reciprocal 

arrangement with another authority. 

  

  


